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Executive Summary

Y
Watsonville 2030 Climate

Action & Adaptation Plan

Bold climate leadership

Cities are on the front lines when it comes to climate changarateading the world in reducing
carbon emissions through proactive policies and the adoption of clean technologies.

Reducing Emissions: Targets and Goals

The Climate Action and Adaptation Plan (CAAP) is designed to accomplish both a legal target
and an aspirational goal.

Legal Target. The CAAP sets in motion a suite of programs that are designed to reduce the
communi t ydss gag (GG anfissions to Bé&rcentiower than levels in 1990 over the
next10years, meeting statemandated legal target.

Climate Safe California Goal. On July 6, 2021, the Watsonville City Council voted unanimously to
support theClimate Safe California Campaiggoal of netnegative emissions by 2030, setting an
aspirational goal for the community of Watsonville to remove more GHGs than it emits by 2030.
TheCity Council and staff ackmadedge that meeting this goal will be challenging. However, bold
leadership is necessary to address the existential threat of climate change, and this goal sends a
message to the Stabé Californiathat its current goals and funding are insufficient to meet the
demands of climate change and must be accelerated.

! The Climate Center website details the Climate-Safe California Campaign (https://theclimatecenter.org/climatesafeca/).
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Forecast Emissions and Reduction Targets

200000
where we are now

150000

g 100000 \
£ \ where we need to be to meet State target

50000

where science

says we should be
° d | \L | |

2017 2030 2045 2050
Year

w= w= CAAP Target (S-3-05) == Business as Usual
== == Climate Safe CA Goal Legislative Target (EO B-55-18)

The City énegaty®emissionsfby 2080trecognizes that climate change is an eX

threat that must be addressed now.

2030 Climate
Action and
Adaptat|on Plan Climate Action

A Holistic Approach

¢

The 2030 Plan interconnects past

and current planning efforts to 0
ensure our community is prepared Q q>

and more resilient. e Climate
Adaptation
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The CAAP provides a roadmap to reduce the comi
climate change, and explore carbon sequestration, habitat restoration, and tepaatafal world.

I n

(@)

rder to meet the Ci tegibreetypdsofimaidties: goal s, t h

1 Climate action or mitigation,refers to actions taken to reduce emissions. Examples
include transitioning to lovearbon energy sources, such as solar or wind energy.

1 Climate adaptationon the other hand, refers to prepafior the impact climate change is
already having on communities, such as increased droughts, wjlaficeBooding.

91 Climate restoratiorconsists of goals and actions that draw excess carbon out of the
atmosphere and help restore balance to ecologistdras, such as trgganting and
regenerative agricultural practices.

Watsonville Emissions

Solid Waste, 8%

Natural Gas
(in buildings), 28%

Electricity, 11% Transportation, 53%

Climate Action: Reducing Emissions

Wat sonvill edbs GHG emi ssions stem from four ma

9 Transportation: Gaspowered cars and trucks

1 Natural Gas: Heating buildings, cookin@nd heatingvater

1 Electricity Use: Generatedrbm nonrrenewable energy sourgeasich as coal and gas
1

Food Waste Disposal: Food wastdhat issent to the landfill breaks down and creates
methane (&HG)

Climate Action aiddaptation Plan ES3 October 2021
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The majority ofthe CAAP is devoted to defining pregts and programs that will reduce carbon
emissions in these four sectors. The table below summarizes these programs

Climate Action and Adaptation Plan Strategies and Programs

Strategies and Programs % of Solution

Transportation

1 Facilitatinglectric vehidlEV)infrastructure
1 EV Master Plan
1 Publigorivate partnerships
1 Chargingtatiorfriendly codes 22%
1 Getting people into Eéguitably
1 Requires significant outside fénstatg andederal grants
1 Partnerships witbnprofitand Centr&oast Community Energy (3CE)

1 Electrify Cifieet 4%

1 Activdransportation
1 Morewalking and biking trails

0,
1 Updates to the Gitide Bike & Trails Master Plan 2%
9 Ebike Share Program
1 Communityip reduction
1 Carpool programs (Green Business Program) 8%

9 Promoting the use of mass transit
1 Smart GrowdtDowntown Specific Plan

Building Electrification: Natural Gas Fluas

1 All new buildings to belelttric

9 Electrionly ordinance for new development 356

1 Retrofit existing buildings to-bkeetfi¢add solar where possible)
1 Biggest progrémwill take 230 years
1 Requires significatatte andederal funding
1 Next steps: 5%
1 Develop Retrofit Master Plan
1 Inventory of existing buildings
9 Identify partners for implementation

Green Energy and Enekgfficiency

9 Shift more customers (50%) to 3CE Primee(id@éble enejgy
9 Advocacy anrtnershipith 3CE

9 Significardutreach effort 10%
1 Requegiates for those with low incomes
1 Energy efficiency retrofits <%
1 With partners such as Central Coast &Eaetiggs
Climate Action aiddaptation Plan ES4 October 2021
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Climate Action and Adaptation Plan Strategies and Programs

Strategies and Programs % of Solution

Food Waste Program

1 Food waste collection from all residents and businesses
9 Backyardome compostipgpgram
1 Edible Food Redistribution Program

1 Reduces food wasted by stores and restaurants

12%

Climate Adaptation

Climate adaptation focuses on strategies for energy and agricultural resilience to address issues
such as the strain otme electrical grid as a result of increasing temperatures and reduced
agricultural productivity and food security due to droughts.

Thecl i mate adaptation component builds on the
(LHMP), which outlines plans and programes Watsonvilleto prepare for natural disasters and
addresses the vulnerability of critical infrastructure through mitigationsunes. Chapter 3
supplements the 2020 LHMP by considering additional regional impacts, including reduced
capacity of the electrical grid, agricultural productivity, and food security. The adaptation
strategies support the CAAP GHG reduction strategiesraasures.

Climate Adaptation Measures

1 Local Hazard Mitigation @ldiMP
1 Preparing for flooding and wildfires
1 Preparing for extreme heat adésslaise

9 Agricultural and Food Resilience
1 Buylocal programs
1 Community gardens

1 Energy Resilience
1 Grid improvements
1 Power backups at critical City facilities
T Microgrid at the Cityds Wastewater Treat ment

Climate Action aiddaptation Plan ESH5 October 2021
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Climate Restoration

oOClimate change is sometimes misunder st

7

isaboutchangesmur very ORaulWolmah | i fe. o

In addition to reducing emissiondjmate restoration is a necessary part of addressing climate
change. Restoring natural systems facilitates the removal of carbon di@<e)efrom the air,
supports clean water and healthy sodad acknowledges that humans are part of a global
ecosystem that must be sustained for the survival of humans and many other forms of life.

Carbon sequestration on natural and working lands has theetified as a priority pathway for
GHG reductions.

Reimaginingthe social and economic systems are also important to avoid practices that lead to
climate change. Future CAAP updates will include additional strategies that the City will pursue
to advancelimate restoration.

Climate Restoration and Sequestration: Removing Carbon Dioxide from the Air

9 Carborsequestration
1 Treeplanting
1 Regenerative agriculture practices

1 Healthgcosystems
1 Habitat restoration
1 Water quality programs

1 Equitablgreerrecovery
1 Green job creation (solar installation, building electrification jobs)
1 Green infrastructure, (iaén gardens, permeable pavement, greenaatidirget trees)

CEQA Compliance

The CAAP will be assessed for impacts in accordance wit@#fiornia Environmental Quality
Act (CEQA), documented in dnitial Study and Negative Declaration

General Plan Amendment

TheGeneral Plan will be updated witiln amendmerto include the goals of the CAAP in the City
planning process, further strengthening thie €i6 s ¢ o muolimateaaiont t o

Climate Action afvdaptation Plan ES6 October 2021
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Public Engagement

Stakeholder and community engagement was an essential part of the CAAP development process.
The City developed a Public Engagement Plan to document how residents and stakeholders were
engaged, and incled the development of a Community Advisory Committee (CAC) to advise

the City on how best to engage and solicit input from the public.

CAAP Implementation

The CAAP identifies a pathway for implementation. An interdepartmental team of City staff, in
collabaation with the CAC, will be responsible for maintaining momentum and ensuring
implementation of CAAP strategies, measures, and supporting efforts. Staff will provide annual
implementation progress reports and a GHG inventory update every 2 years andiitistds at

least every 5 years.

Clear Immediate Actions for 2022

1 Building Electrification Ordin&itg€ouncil and Planning Commssiqojt
1 Reach out to developers and the public

9 Electric Vehicle\] Infrastructure Master Plan
1 Install 10 new ERarging stations

1 Central Coast Community Erg@@y/Rrimelncreasearticipation by 10%

9 Existindduilding Electrification Master Plan

1 Implement Food Waste Program for all residents

9 Trails Master Plan Update

9 CAAP also identifies areas for fubwdh@nd study:
1 Greerobs, regenerative agriculture, and microgrids

This CAAP is a call to action to residents, community organizations, and businesses to take an active
part i n Wat sonvi lcarod faturd. In this process, the igpes todostér a w
vibrant economy, increase resiliency, and promote a sustainable community for future generations.

This CAAP is a call to action to residents, community organizations, and businesses to

active part i n Wadwsaobanvuturel Te find out hovayouscantdo you
part, visithe Climate Action webpage

Climate Action aiddaptation Plan ES7 October 2021
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